We HAVE Been, ARE, and WILL Be GREAT

- Library Services in Adams 12 -

Looking back, what made the Library
Services program GREAT!

High standards

Collegiality

The people

Collaboration at all levels

Respect for leadership, colleagues and within
District as TLs

Expertise — People you could go to for
answers and support or who would get the
answer

Vision — everyone seemed to have same
vision for libraries

Hiring ONLY certified teacher librarians who
have completed all their coursework
Meetings where “business” could be
discussed and collaboration with all levels was
possible

Mentor program we had for brand new TLs to
our district

Respect

A library director

Knowledge — we ask questions and get
answers

Certified TLs at every site

PRIDE in the program and leadership

Positive feedback from Joe

Meeting with other librarians

Meeting as a high school librarians group
Highway 1°

Right now what is making the Library
Services program GREAT?

New trends, 21% century learning.
Professional inspiring TLs in schools

Student Achievement

Daily hard work that TLs put in collaborating
with staff

High 21 focus

Energy from Julie & Kim

Power Library standards criteria

TIE

High school librarians working on a continuum




Advocacy to keep our jobs

Hope in the new director and coordinator
Cohesive group (Thanks to TIE)

New library coordinator

TIE

Library services coordinator to help with
consistent delivery of information

Motivated and driven people who have
carried the torch during tough times — Library
Advisory

We have so much to build on — certified TL in
every building

The people

Ideas

Informing and advocating at district level —
goals, purpose, etc.. of a quality library
program

Leadership who is listening and responding

In the future what will make the Library
Services program GREAT!

Pushing ourselves to be better

Really listening to TLs concerns and acting in
timely manner

Constant advocating for library programs,
media clerks, certified TLs

Respect by all as an important part of
education and schools

Advocacy to keep our jobs!

Support

Experts in 21" century learning — experienced,
knowledgeable, still willing to get answers
Recapturing the high standards

Impacting student achievement — especially
as learners’ needs change

Money to attend conference like we did at TIE
The people

Access to information will be simplified
Communication

Time to collaborate — grade level

High standards

Doing what’s best for our stndents
Recapturing the vision

Knowledge — we ask questions and get




answers
Teamwork — people willing to be a part of
something great and to contribute
Continued professional development




